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programmes would allow a serious and comprehensive implementation of a 
reduced class-size policy as well as making it much easier to implement 
reduced class-contact time. 

It is also important to consider the age structure of the present 
teaching workforce. In common with other developed nations, New 
Zealand’s teaching workforce is heavily negatively skewed, and with 
insufficient younger teachers to replace the increasing numbers 
approaching retirement age. In addition, some of the other developed 
countries (notably Australia and the United Kingdom) are actively recruiting 
teachers from New Zealand. A combination of perceived better salaries, and 
the desire to pay off student loans quickly, make the offers very attractive to 
many new graduates. This can only add to the replacement problem for 
schools in New Zealand which is exacerbated by a decline in the status of 
teaching in the community, and in the perception of secondary school 
graduates who compare such things as the ratio between starting salaries 
and the level of student debt required to gain the necessary qualifications. 

All of these factors, some of which have been quantified here, lead us 
to conclude that it would be disastrous to reduce the number of places 
funded for pre-service teacher education programmes, or indeed to even 
maintain them at current levels. We are going to have to find an increasingly 
large number of teachers to staff our schools over the next few years, hence 
we need to increase the number of positions in pre-service teacher 
education programmes and try to improve current employment conditions 
that seem to be generating an unsustainable attrition rate from the 
profession. 
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