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Abstract:

Teaching online is not an unfamiliar phenomenon for university lecturers evidenced by the rapid rise in the
number of those who “want to teach online”, “have been told to teach online” and “are training and encouraging
others to teach online” (Ko & Rossen, 2017:xx). Never- the-less, the impact of the Coronavirus pandemic in
2020 caught many teachers from elementary to tertiary level unprepared and in some cases led to the collapse of
educational systems in countries around the world (Mishra, Gupta & Shree, 2020).

Moving lessons online, creating virtual classrooms, accessing appropriate software and online tools, as well as
being competent in the use of them within a very short time period not only required “adjustment” but also had a
“mental health impact” on both the educators and the students (Etchells et al, 2020). Attempts have been made
to assess the success with which lecturers have been able to transition their classes to online. A survey of
students in the United States (USC Center for the Digital Future, 2020), for example, asked about their remote
learning experience during the pandemic and found that only around one-third enjoyed it better than in-class
instruction. In addition, almost one half of them felt they learned less online than in person, and only around half
of the students believed that their teachers were good at adapting their courses for online construction. This
raises the question of whether educational institutions and their staff were up to speed enough with online
learning to make this sudden transition.

For those running practical teaching programmes that require face-to-face contact, the thrust into the isolation of
Covid-19 lock-down was most challenging. This presentation documents our learning experiences as two
Auckland University of Technology lecturers whose respective programmes involving journalism practice and
student collaborative movie- making were caught midway by lockdown when the government commanded us to
“Stay Home, Save Lives”. Viewing our teaching experiences through the lens of change management theory
(Lewin, 1958) that divides the process of change into the three stages of unfreezing — changing— refreezing, we
discuss how the unfreezing of our standard methods of instruction forced us into change where we had no other
choice but to learn to adapt our courses and teach online. We provide insights in this presentation as to how well
the new methods of the virtual classroom worked for us based on the resources we were given, and whether they
are now refrozen and maintained in our classes for the future, or will we simply change back to our original
methods. We also offer feedback from the students and their experiences of our lessons in lockdown.
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