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Abstract: 
 
Even	before	Covid-19,	higher	education	was	facing	a	perfect	storm	of	challenges:	increased	costs,	
reduced	funding,	and	rising	industry	demand	for	more	skilled	graduates.	Educators	were	also	
challenged	with	finding	ways	to	better	prepare	students	for	an	uncertain	future	where	lifelong	
learning	skills	are	essential.	The	current	pandemic	has	only	served	to	intensify	the	storm,	and	
educational	institutions	have	rushed	to	technology	in	order	to	survive.	In	response	to	the	new	—	or	
next	—	normal,	institutional	leaders	are	attempting	to	adapt	traditional	curriculum	and	systems	so	
that	they	can	transition	rapidly	to	remote	teaching	and	learning.	Online,	hybrid,	and	hyflex	learning	
have	become	the	beguiling	buzzword	solutions	of	today.	How	to	survive	this	perfect	storm	and	the	
storms	to	come?	This	presentation	will	propose	that	it	is	not	technology	that	will	best	address	these	
challenges;	instead,	a	fundamental	rethinking	of	how	we	teach	and	learn	is	necessary.	By	adopting	
heutagogy	—	or	a	pedagogy	of	agency,	where	the	learner	takes	control	of	learning	—	will	we	be	able	
to	agilely	transition	and	pivot	across	delivery	methods,	while	also	equipping	our	students	with	the	
lifelong	learning	skills	and	competencies	required	for	the	future.	
 
 
 


